Background: On-the-job Training is one of the most useful and economical methods for nurses to keep up with the latest progress in technology, as well as medical and social sciences. Encouraging nurses to improve their knowledge and skills is one of the most important responsibilities of a nursing management. This study aims to evaluate the effective factors in Motivating Nurses to Attend On-the-job Training Courses.
Introduction
Ongoing progress and complexity of science have made it necessary for people and organizations to keep up with the pace. It is of critical importance for occupations which deal with people and their health, such as nursery, as they cannot be isolated from social and medical progress. Being segregated for the progressive science and art of nursery would be equal to regress [1] . On-the-job Training is one of the most useful and economical methods for nurses to keep up with the latest progress in technology, as well as medical and social sciences [2] . It teaches trainers to adjust to a different situation to find the best way to deliver their responsibilities. On-the-job training is designed to familiarize trainers with the current conditions and needs of their jobs [3] . Being in close contact with patients, health care team, and society is an intrinsic part of a nurse's job which demands them to keep themselves updated with the latest skills and techniques in the health care domain [4] . In other words, providing high level services by nurses is impossible without on-the-job training courses, because nurses' knowledge and understanding of problems and situation influence the quality of services. Incomplete or lack of knowledge reduces the quality of clinical cares which cause inadvertent risks. That is why continuous teaching and learning by participating in on-the-job training courses is considered one of the principled methods of enriching nursery profession [5] . Continuous learning was initially raised and discussed in Williamsburg Virginia's Congress in 1969 and supported by American Nursery Association (ANA) in 1971. In 1972, a Congress was held in Columbus, Ohio in which it was concurred that a 30-hour onthe-job training course is compulsory for nurses. The aim of the course is to keep nurses up-to-date and to improve the quality of health care services [5] . The first organization which initiated on-the-job training courses in Iran was State Railway. From 1962 on, on-the-job training and its role in enhancing efficiency in employees received considerable attention. In Iran's Laws of Recruitment ratified in 1964, a separate chapter was dedicated to on-the-job training [6] .
Methods
This is a descriptive-analytical study which was carried out in 2014 in two hospitals of Torbat Heidariye University of Medical Sciences. 180 questionnaire were distributed among the nurses of different shifts. 147 nurses with Associate's, B.S., or M.S. degrees in the nursery were eligible to be included in the study. Data was collected using questionnaire and analyzed using SPSS, Chi-square, variance analysis, and Spearman Correlation Coefficient. The questionnaire of Seidafkan (7) with the reliability of r=0.95 was used. It had two parts. The first section of the questionnaire comprised of 17 questions to elicit demographic characteristics such as age, gender, education, marital status, the number of children, workplace, work experience, and job position. The second part consisted 29 questions to evaluate nurses' motivation to participate on-the-job training courses in 4 domains: personal factors (questions: 1-7 and 19), organizational factors ( questions: 8-18], occupational factors (questions 24, 25, 26, 29), and factors associated with the course planning (questions 22, 23, 8, 20, 21) . It should be noted that 50% of nurses in our study had participated in on-the-job training courses. Responses had been designed on a five scale basis (I strongly agree, I agree, no comments, I disagree, I strongly disagree). Participation in the study was voluntary. Written consent form was filled by participants. Ineligible nurses and those who did not complete the questionnaires were excluded from the study.
Results
All 147 nurses participated in the study completed the questionnaire. The mean age of the participants was 34.8±6.9. The youngest participant was 23, and the oldest was 55. The highest frequency is for 30-40 age group, and the lowest is for 50+ age group. That is, 78.2% of nurses were younger than 40. In other words, the majority of nurses working in Razi and Day 9 th Hospitals are middle-aged and young (Table 1) . 54.2% of nurses were female, and 45.8 were male. 81.2% nurses were married, and 18.8% were single. A majority of our population (126 nurses, 85.5%) had less than two children. 98.6% (n=145) of nurses had children at school age or younger. 92.1% (n=135) of nurses had B.S. and M.S. degrees. Only 11 nurses (7.9%) had associate's degree (AND). 60.88% were working in Day 9 th Hospital.
56.1% (n=82) have less than ten years of work experience. Regarding job position, 88% were nurses, 6% supervisors, and 4% were chief nurses. As Table 2 shows, the highest frequencies for nurses in wards belong to Emergency, CCU, NICU, and gastroenterology respectively. The lowest frequencies belong to Orthopedics, dialyze infectious diseases, and nursery office. As it can be seen in Table 3 , 116 nurses (79%) stated that motivations for participation in on-the-job training courses are based on personal factors. 47 nurses (32.2%) believe that there are organizational factors that motivate them to participate in on-the-job training courses. 125 nurses (85.2%) stated that motivations for participation in on-the-job training courses are rooted in occupational factors. 45 nurses (30.6%) believe that planning for on-the-job training motivates the participation in courses. In general, 41 nurses (27.9%) believe that personal, organizational, occupational, and course planning factors are motivating them to participate in on-the-job training courses.
Findings show that there is no significant relationship between gender and personal motivations to participate in on-the-job training (p=0.52). It means that there is no difference in motivating factors between men and women. Marital status of nurses (p=1), education (p=0.25), the hospital (p=0.25), the type of recruitment (p=0.71), job position (p=0.73) showed no significant relationship with personal motivations (table 4) . Gender (p=0.29), marital status of nurses (p=0.65), education (p=0.54), workplace (p=0.68), and job position (p=0.86) showed no significant relationship with occupational motivations. There is a significant relationship between the type of recruitment and occupational motivations (p=0.40). In other words, nurses with shot-term contracts are more motivated to participate in on-the-job training courses compared to other groups (Table 6 ). Gender showed to be significantly related with organization motivations (p=0.004). It means that compared to female nurses, male nurses participate more in on-the-job training courses due to program-related motivations. Marital status of nurses (p=0.39) and education (p=0.40) showed no significant relationship with program-related motivations. The hospital where nurses work is significantly related to program-related motivations. Findings show that nurses who work in Baghiyatallah Hospital are more motivated to participate in on-the-job training courses compared to those in other hospitals. There is a significant relationship between the type of recruitment and program-related motivations (p=0.002). In other words, nurses with shot-term contracts are more motivated to participate in on-the-job training courses compared to other groups (Table 7) . 
Discussion
Findings show that mean age of the participants was 34.8±6.9. The youngest participant was 23 and the oldest was 55. The highest frequency is for 30-40 age group, and the lowest is for 50+ age group. Mahmodi showed that mean age of nurses in Semnan province was 32.9±6.9 [8] . Sadeghi [9] and Ameriyon [10] showed that the mean age of nurses was 32.15±7.84 and 34.8±6.9 in Bojnord and in three hospitals of Baghiyatallah University of Medical Sciences in Tehran respectively. It reveals that the majority of nurses employed in hospitals are middle-aged or young.
The majority of nurses participated in our study were female. Sadeghi (2010) showed that 73% of nurses in Bojnoord were female [9] . In addition, Taghavi (2006) reported that 90% of nurses in Tehran City were female [11] . In general, findings revealed that the majority of nurses employed in hospitals are female. Our results showed that the majority of nurses (81.2%) were married. Mahmodi [8] and Sadeghi [9] reported the same results for nurses in Semnan (84%) and Bojnoord (72%). In general, findings revealed that the majority of nurses employed in hospitals are married. 86.4% of nurses had B.S. degree, and 13.6% had AND or M.S. degrees. Ameriyon reported that 92.1% of nurses employed in three hospitals of Baghiyatallah University of Medical Sciences had B.S. and M.S. degrees and 7.9% had AND [10] . Sadehi showed that 90% of nurses in Bojnoord have B.S. degree (9). Findings reveal that education level in nurses has improved, and it can enhance the quality of health services. Our findings show that the most important motivating factors for nurses to participate in on-the-job training courses were occupational (85.2%) and personal (79%) ones. Ameriyon reported the same results (10) . Seidafkan showed that occupational (23.4) and personal (20.1) factors are the most important factors in motivating nurses to participate in on-the-job training courses. Their findings are in consistency with ours. Parhizghar believed that health care organizations had perceived the importance of on-the-job training in improving the quality and quantity of services. Specialization of nurses' responsibilities demand nurses to keep themselves up-to-date. This, in turn, reduces the number of mistakes by nurses. On-the-job training creates strong relationship among nurses, solve many problems nurses are facing due to rapid progress in technology and science, and provide nurses with opportunities to complete their learning through experience [7] . Findings of our study showed that of on-the-job training resulted in improved knowledge level in 46.6% of nurses, improved insight in 43.6% of nurses and enhanced functional skills in 4% of nurses. The statistics above in Ameriyon et al were 46.6%, 43.6%, and 4% respectively. Their findings also revealed that of on-the-job training courses led to job achievement in 53% of nurses [10] . Sadeghi et al showed that 57% of participants believed that attending of on-the-job training courses has improved their knowledge and insight (31.7%) as well as functional skills (4%) [9] .
Conclusion
The current study provides complete findings compared to prior research in the same domain in Iran which dealt with a limited group of factors and demographical analyses. Our findings show that occupational and personal motivating factors are of great importance in of on-the-job training courses in healthcare centers in Ian. Not paying enough attention to personnel needs and planning of on-the-job training haphazardly and unprincipled decreases the influence of the course and efficiency in nurses. Obviously this study has limitations including lack of similar studies across the country. Another limitation of the study was that nurses work on shifts. In addition, some nurses avoided participating in the study.
